Making British gardens great

Supporting
our Community,
our Colleagues &
our Environment
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On some measures, it’s very easy to gauge how
successful a company is. Just look at their sales and
profitability figures. But there’s more to life than
financial statements and spreadsheets. A company
can also be judged by the positive impact it has on
the communities where it operates, the colleagues it
works with, and the environment which we all share.
At Forest Garden, we’re certainly a successful
company by the first measure. In fact, we are the
UK’s leader in our market. One of the reasons for
this success is that we take pride in building strong
relationships with our customers.
We take the same approach to what, in business
circles, is called corporate social responsibility.
Basically, this means ‘doing the right thing’.
This document brings together the values and
standards we live by and some examples of how
we put those values into practice.

Guy Grainger, CEO
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What We
Believe In
We believe that a successful business is also a responsible business.
This includes being dedicated to playing our part in protecting the
environment, supporting our community and making sustainable
choices. It also means that we value our colleagues and their welfare,
putting policies into practice to make sure we are an employer of choice
in our field. For us, this is a passionate commitment that runs through
everything we do. All of us who work with Forest Garden can be proud
of what we do and this is embodied in the 3 fundamental principles as
illustrated in our framework on the following page.
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Keeping It Green

We Are Now Carbon Neutral!
We are excited and proud to be a carbon neutral business.
We work with Carbon Neutral Britain™, the UK’s leading carbon offsetting initiative
provider to allow us to offset our environmental impact.
By offsetting our carbon footprint by funding projects to remove CO² from the
atmosphere, we balance out our emissions to become what is known as carbon neutral.
We are working with renewable projects such as the carbon neutral Britain Woodland
Fund™ which in addition to climate fund projects, supports reforestation, deforestation
prevention and woodland management projects, with a strong focus on having a positive
impact on the local wildlife, ecology and biodiversity.
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Building A Green Future
Wherever we can, we use only full electric or hybrid vehicles in
our own company car fleet. The take-up of electric or low-emission
vehicles is something we’re proud of supporting in other ways too,
such as the installation of multiple electric vehicle charging points at
all of our operational sites.
Our company fleet of forklift trucks is next in line to be converted
to full electric. Our aim is to complete the conversion for all forklifts,
wherever it is practically possible, by 2024.
We’ve also reduced our carbon footprint by transitioning all our
lighting systems to highly efficient LED systems. As a result of our
£400,000 investment, our lighting now uses 57% less energy than it
used to.

As part of our commitment to sustainability, we use carbon balanced
paper. This initiative is run by the World Land Trust and endorsed
by Sir David Attenborough. The paper we buy from their approved
suppliers is balanced with donations to the Trust, who use the money
to create essential nature and wildlife reserves worldwide. So far,
protected habitats have been created in over 20 countries.
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Keeping It Green
Sustainable Timber
The beauty of timber is that, managed properly, it is a fully
sustainable resource. In our business, timber is at the heart of virtually
everything we do. So, we’re proud to say that the majority of the
timber we use is from trees grown in the UK and is cut in our very
own sawmill, helping us to make sure that every piece is handled
properly and waste is eliminated as much as possible.
To back up our commitment to sustainability, we make sure that the
timber we use is fully certified by the Forest Stewardship Council®,
with the vast majority of our products carrying the FSC® logo.
This means that our timber is officially recognised as coming from
sustainable, responsibly managed forests that are replanted for
future generations.
Of course, as with any wood product, there is always a certain amount
of raw material that cannot be used in products – shavings, offcuts
and so on. Even here, we’ve taken steps to reduce the amount of
waste that naturally occurs in timber processing.

We’ve invested over £3 million in a dedicated recycling and
biomass facility at our M&M Timber site in Worcestershire and
our Sawmill in Lockerbie, which takes scrap wood and converts it
into biomass material. This, in turn, is used to create heat for the
kilns that dry wood on site prior to pressure treatment. As the kilns
previously used red diesel, this has significantly reduced our carbon
emissions. It’s just one more example of how our whole business is
organised to minimise our impact on the environment.
By using timber that is predominately UK-grown and sawn –
and processing sites that are close to the point of production –
we minimise our transport needs and supply lines. Plus, wherever
possible, we seek to source all our materials and components
from the UK.

“Resource, Replant,
Recycle. Repeat”
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Our Timber Policy
The majority of the timber used in our products is cut in our
own sawmill from trees which have been grown in UK forests.
These woodlands come under the control of the Forestry Commission.
This government agency has a statutory duty to ensure responsible
management of existing woodland and must comply with sound
environmental practice.
As a manufacturer of products using natural materials, Forest Garden
Ltd is fully committed to using the timber it buys in a responsible
and efficient way. We acknowledge that sustainability and the
environment have emerged as key issues in the forestry industry.
Forest Garden is positioned to influence both supply and demand in
the market, and thus contribute to the development of environmental
solutions in the forestry sector. Forest Garden fully supports those
responsible forest management practices that promote forest
sustainability and result in long-term environmental, social and
economic benefit.
We are able to demonstrate our commitment to responsible forestry
through our certification to the FSC® Chain of Custody Certification.

Forest Garden gives purchasing preference to certified forest
products. Forest Garden will ensure that the supply of FSC® certified
material is monitored and recorded, providing absolute traceability
throughout the manufacturing process. We are committed to
continuous improvement in the level of FSC® certified material
sourced. Forest Garden also endeavours to wherever possible;
source non-round wood materials from FSC® certified sources.
Forest Garden does not procure material from controversial or illegal
harvested sources, from areas where customary or civil rights are
violated, from uncertified high conservation value/old growth forest,
from forests being converted to plantations, or from forests in which
genetically modified trees are planted.

10

Supporting
Our Colleagues
Wellbeing As Part Of Every Day
We take a lot of time and effort to find, recruit, train and keep the best talent
for our business. So, as well as being a moral obligation, it makes perfect
business sense to take steps that help to promote and protect the wellbeing
of everyone who works with us. To help us to achieve this aim, we have a
number of initiatives in place.
Access to Counselling Services
If one of our colleagues is struggling with their mental wellbeing, we can refer them to
occupational health for professional counselling.

Mental Health First Aiders
Just as we have designated colleagues who can provide first aid for physical injuries, we have
Mental Health First Aiders in place who can provide a first line of support for the mental
wellbeing of all of our colleagues.

Our Colleagues’ Voice
We’re a listening company who want to know what our colleagues think and feel about
working with us. Surveys of all our factory and head office staff, both temporary and
permanent, enable us to gather feedback that will inspire and drive any necessary changes
to the way we work. We plan to do more surveys going forward.
To help us to provide the wellbeing support that our colleagues actually need, we’re running
a specific survey that will enable every member of our staff to say what they’d like to see
included as part of our wellbeing programme.

Wellbeing Hub
In addition, we’re setting up a wellbeing ‘hub’ so that everyone can access the whole range of
information and resources available from a single point.

Staying Fit
As well as providing discounts on gym membership for all our staff, we have a dedicated
exercise room at our Worcestershire headquarters.

Health Cash Plan
We work with BHSF – one of the UK’s oldest and largest healthcare support services –
to provide low-cost access to their Health4All plan.
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Supporting
Our Colleagues
Employer Of Choice
We are always striving to be the employer of choice. In many of our locations we
are the largest local employer.
Apprenticeships and Graduate Scheme
We recruit apprentices in a wide range of roles, supporting their
development with workplace experience and knowledge. We also
operate a Graduate Recruitment scheme.

Employee Development Programme
Forest is committed to recognising, promoting and developing talent
and this is embodied within our Employee Development Programme.

Drivers’ Academy
We offer a programme that enables our drivers to
qualify for a higher licence. As well as supporting
the career development of the drivers, it enables
us to grow and expand our own driving resource.

Transport to Work
We run a bus service which supports colleagues without transport
and also helps us to reduce the environmental impact of commuting
to work.

Uniform and Workwear
All of our operational employees are provided with full workwear.

Recommend-A-Friend
Our ‘recommend-a-friend’ staff referral scheme rewards staff who
introduce us to a friend or family member who join our team.

Additional Long-Service Holidays
We like to support loyalty so, as a ‘thank you’ for long service,
we provide additional annual leave days based on length of service.
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Work/Life Balance
Unless you’re planning on winning the lottery, you can expect to spend a big
part of your life at work. So, we believe it’s important that everyone feels that
the time they spend at work is rewarding and fulfilling.
As a business, an essential part of our job is to make sure that we get the balance right
between work and the rest of our lives.
And, while we’re at work, we want to make sure that all our colleagues feel welcomed,
respected, and trusted.
We trust our employees because we believe that we employ the best colleagues and want them
to take responsibility for being the best they can be. We want colleagues to be happy in their
work because, quite simply, a happier team is more productive.
That’s one of the reasons we’ve taken on board the lessons of the Covid-19 years and
are rolling out a hybrid working policy across the company. Inevitably this means giving
colleagues much greater control and autonomy in their working day. This can only be based
on trust and our belief that our colleagues will always choose to work in ways that benefit the
whole company.
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Supporting
Our Colleagues
Celebrating Diversity
& Inclusivity
We live in a diverse and multi-faceted culture. As a business, we want to
make sure that our own organisation not only reflects the society in which
we live and work, but also benefits from the diverse experiences and
viewpoints that diversity brings to us.
To this end we have partnered with Shaw Trust – an established, trusted
and respected charity – that believes “everyone has the right to live a
decent and dignified life and an opportunity for rewarding work”.

Taking A Stand Against
Modern Slavery
We fully support the fight against Modern Slavery. We hope that our work
and cooperation with Hope for Justice, along with being a proud member
of the Slave Free alliance, will serve to highlight the abhorrent activities of
human trafficking and all forms of illegal slavery.
Our modern slavery statement is made pursuant to Section 54, Part 6
of the Modern Slavery Act 2015 and sets out the steps that the Forest
Garden Group has taken to prevent slavery and human trafficking
within our business or our supply chains as well as setting out our
upcoming actions over the coming months.
You can find the latest version of our Modern Slavery Statement
on our website: forestgarden.co.uk/company-statements/
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Supporting
Our Community
Schools & Charities
We are keen to support our local communities as much as possible...
Local Schools
We have close relationships with around 50 local schools through
our environmentally friendly growing campaign ‘Bee Friendly
with Forest’. Each school is equipped with raised beds, along with
the compost, seeds and planting guides that both children and their
teachers need to grow their bee friendly plants and find out more
about bees and their positive impact on the environment.

Acorns Children’s Hospices
Acorns Children’s Hospices provide dedicated, specialist palliative
care for life limited and life threatened babies, children and young
people as well as support for their families. This support is
offered from their three hospices based in Worcester, Birmingham
and Walsall, as well as in the family home and community.

We regularly run charity events and have raised thousands of pounds
for the hospices. You’ll also find Forest Garden products and from
time to time some of our colleagues, at all three Acorns Children’s
Hospices, where we have equipped Peace and Activity Gardens that
provide calming spaces for children and families who are living
through challenging times.

Thrive
Thrive uses gardening as therapy to bring about positive changes in
the lives of those living with disabilities or ill health, or those who
are isolated, disadvantaged or vulnerable. As part of our work with
Thrive we have developed a range of accessible gardening planters
and raised beds. These products are designed with wheelchair users
and those with limited mobility in mind, enabling access to planting
areas without the need to bend or stoop.
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Looking
Ahead
We’re already trying to do a lot to support our community, our colleagues,
and our environment. But we’re far from complacent. We’re committed to
doing whatever we can to make sure that we continue to make a difference
to our community, our employees and the environment, no matter what
challenges the future may bring.

Thanks For
Your Support
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0333 321 3142
info@forestgarden.co.uk
forestgarden.co.uk

Making British gardens great

Unit 288 Oak Drive, Hartlebury Trading Estate,
Hartlebury, Worcestershire DY10 4JB

